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Board of Management Agreed Report 

This report records matters that have been formally agreed by the Board of Management 

at a meeting. 

Date of Meeting: 6th November 2025 

Meeting Number: 2/5 

Academic Year: 2025/26 

 

The Chairperson confirmed that a quorum was present and the meeting proceeded. 

1. Minutes 

The minutes of the previous Board of Management meeting were approved. 

2. Educational Matters 

Taster Programme: The annual 1st year Subject Options Taster Programme has been completed 

with all students now assigned to their chosen option subjects.  The teachers of the Taster 

Programme should be commended for the innovative sessions they delivered and for their 

flexibility in accommodating the timetabling and scheduling of classes. 

Tea and CPD: Tea and CPD takes place on a weekly-fortnightly basis where teachers present 

effective methodologies/strategies to their colleagues.  A large focus of Tea and CPD since the 

beginning of the year has been on the procedures and practices in place in CCC. 

Academic Attainment: Tadhg Long has provided an analysis of Junior Cycle and Leaving 

Certificate results to the teaching staff which will form part of the Subject Dept. Planning meetings 

re highly effective practice, development and improvement in each subject area. 

3. Finance 

The financial report was presented and approved. The Board confirmed that financial governance 

is in accordance with Cork ETB requirements. 

4. School Planning/Policy Matters 

The Board was informed of meetings that have taken place since the last meeting as well as 

teachers/SNAs who have undertaken CPD. 

Co-SENCO Roles: Bláithín Kiernan and Emma Buckley are sharing the role of SENCO.  Emma 

is responsible for year groups 1, 3 and 5 and RACE for all students, whilst Bláithín is responsible 

for year groups 2, 4 and 6 and AT for all students.   

Enrolment 2026/2027: Due to oversubscription for enrolment 2026/2027, a lottery must take 

place.  The lottery took place using the Unique Schools facility.  We are grateful to Aimee who 

collated all student information to facilitate this lottery format. 

5. Child Protection Oversight 
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The Child Protection Oversight Report was presented in line with DES requirements.  The Board 

confirmed that Child Protection procedures are being implemented in accordance with Child 

Protection Procedures for Primary and Post-Primary Schools (2023). 

6. Bí Cineálta Appendix D 

Appendix D was presented to and approved by the Board of Management and is being 

implemented in line with Department of Education requirements. 

7. General Report from Principal 

Health and Safety: Claire Roche is the Health and Safety Officer. Claire has organised the termly 

fire drill and presented her plan to staff, ensuring that everyone is aware of the procedures.  Claire 

also organises training for the First Aid team and submits Accident Report forms to Cork ETB on 

a monthly basis.  She has also updated the Assembly Planner in line with Wellbeing, Child 

Protection and Whole School Guidance Guidelines.  We commend Claire and her team for the 

excellent work they do in relation to Fire Safety and Health and Safety. 

Mental Health Awareness Week:  Wellness Week took place in the College the week of 6th 

October.  A wonderful week of activities using a themed approach with a different focus each day 

i.e.  Monday- Connect, Tuesday- Be Active, Wednesday- Keep learning, Thursday – Take notice, 

Friday – Give.  Claire Roche and the Wellbeing Team did a fantastic job in the organisation and 

promotion of the week, and it was great to see all staff members and students take an active part. 

Maths Week: Maths week took place the week of 13th October with students focusing on working 

together to solve challenges, puzzles and riddles.  A huge thank you to Louis O’ Sullivan and the 

Maths Department for organising the week. 

Stand Up Awareness Week: Stand Up Awareness Week is an annual initiative aimed at raising 

awareness about bullying, promoting inclusion, and fostering a culture of respect and kindness 

within the College.  It encourages students, staff, and the school community to actively participate 

in activities that highlight the importance of anti-bullying, mental health, and positive relationships.  

A number of activities and events took place to date culminating in a rainbow colours (no uniform) 

day. 

Beyond the Classroom 

Training:   Gaelic Football, Camogie, Hurling, Basketball, Soccer & Rugby 

Matches: Senior ladies' Soccer Match, Junior Camogie Blitz, 1st Year Camogie Blitz, Senior ladies 

Football, Munster Golf Competition in Mallow, U19 All Ireland Semi Final Basketball Match, 

U16&U19 Boys' Basketball matches, U17 Boy’s Hurling Match V Mungret College, U14 Football 

Blitz, Senior Camogie Match, Girl’s U19 Soccer, Boy’s Rugby Blitz, U19 Hurling V Chríost Rí, 

U19 Football V Comeragh College 

ECAs: TY Orienteering Day, 1st Year School Tour to Ballyhass Lakes, CCC Wellness Week, CCC 

Stand Up Awareness Week, LCA Bonding Outing to Marina Market, LCA 1st Year Basketball 

Tournament, Leaving Certificate Geography Fieldtrip, Leaving Certificate Cinema Trip: ‘Small 

Things Like These’, Rochestown Careers Fair, Haven Outing to Airtastic, Chess Club, History 

Club, Bród Club, Debating Club, Science Club, Musical theatre Club, Homework Club, Creative 

Writing Club, Boardgames Club, Student Council meetings 
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Learning and Teaching: CCC Open Night 2025, Weekly internal CPD and Tea forums and 

presentations, Learning and Teaching Department meetings and presentations, 3rd & 6th Year 

Study Skills Seminars, 3rd & 6th Year Prep Examinations, Oide Staff Training Day Cluster 

Meetings, 1st Year Taster Programme, Launch of Student Enterprise Programme, Inclusive 

Practice Framework Campus Meeting, Unique Schools’ App. Training, National Manufacturing 

Day-GE Healthcare, See My Skills Programme, Erasmus Visit to Iceland, Teaching Team Tuesday, 

Mindset Monday: New week, New opportunities 

Congratulations: Students, teachers and parents are very happy with the Junior Cycle results 

released on 8th of October.  The Principal would like to acknowledge the work put in by the 

teachers and staff of the school in supporting the students to achieve these results and to 

congratulate all of those who received results. 

8. Any Other Agreed Business 

N/A 

 

The next meeting of the Board of Management will take place on 13th January 2026 

 

This report records matters agreed by the Board of Management and is shared in line with 

confidentiality requirements. 


